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1. About the Report

This report summarises the work of the Zeitz Foundation’s Long Run Initiative (LRI) in 2013. It 
has been a year of continuing growth,and a year dedicated to consolidating and building up 
the foundation of the LRI, for sustainable growth,in the future. 

This report includes a brief description of the LRI, the perspective of the Founder, Jochen Zeitz, on 
the evolving global context of sustainable tourism, and reflections from the Executive Director of the 
past year. 

The main part of the report focuses on how our GER® accredited Long Run Destinations, working 
to highest standards of sustainability, are contributing to economic prosperity, human wellbeing 
and nature conservation, signifying the promise and vital role of tourism enterprise in securing the 
planet’s future. 

The report concludes by looking forward to 2014, with a vision to transform the LRI into an organization 
of the future that excels in supporting its members’ destinations as viable enterprises to support 
global sustainability.  
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The Tourism industry is in need of a wave 
of change. A multitude of efforts have 
started to take root. Major hotel chains 

have programs in social and environment 
sectors, some more comprehensive than 
others. But, a wall hanging notifying guests 
that they can save water by not having their 
linen changed daily, does not suffice. Yes, 
a growing number of leading hotels and 
destinations are engaging their employees 
and guests in more substantial sustainability 
programs, but is it enough? No!

Sustainability still remains to be mainstreamed 
and addressed comprehensively. Most 
current efforts focus on reducing energy and 
the carbon footprint. There are also some 
leading initiatives in water conservation, 
ranging from replacing plastic bottles with 
filtered water produced on site, to installation 
of slow water dispensers. Such measures 
are predominantly driven by cost saving, and 
rightly so. 

2. Sustainable Tourism 
Globally Needs a Rethink

In contrast, while biodiversity conservation lies 
at the heart of eco-lodges and destinations’ 
development and operations, it is not often 
found in common vocabulary. As for cultural 
enhancement, this rarely gets even a mention. 

Whilst no other industry is so dependent on 
nature, ‘out of sight out of mind’ behaviour is 
obscuring the reality that many ecosystems 
and landscapes are being lost to the tourism 
industry. Through their sourcing policies 
and recreation products, large hotels and 
resorts in city centres and other locations, are 
profoundly impacting rural natural. Continuing 
neglect will negatively affect growth and 
profits in the long run. Meanwhile, social and 
environmental awareness is accentuating 
travellers’ demand for responsible tourism 
products. 

The complexity of choosing from a diverse 
range of tourism products in a highly 
fragmented industry, is compounded by the 

plethora of ‘sustainability’ standard systems 
that are often partial, seldom comparable, and 
lack clear, transparent and comprehensive 
measurements along a given supply chain. 
Confusion reigns. 

It is against this background that major global 
efforts need to emerge to secure the future of 
a tourism industry that can achieve harmony 
in its co-existence with nature, people and 
cultures. Such efforts need to start with a 
common understanding and approach to 
achieving sustainability. To this end, the Zeitz 
Foundation and LRI members have adopted 
the 4Cs approach, encompassing a balance 
between Conservation, Community, Culture 
and Commercial goals. Further efforts must 
build on and include a range of sustainability 
programs, sustainability conferences and 
coalitions, to lead the change by example.

Notwithstanding the breadth and depth of 
any set of sustainability initiatives, collective 
impact will remain sub-optimal and will not 
achieve the required wave of change, unless 
a better organized tourism industry pulls in 
the same direction, working to the highest 
sustainability standards that are comparable 
across different products, scale of operations, 
and locations.  

The Zeitz Foundation and its Long Run Initiative 
are firmly committed to mainstreaming the 
wave of change and making it truly global. 
Jochen Zeitz

Founder and Chairman,
 
  
 
 
Zeitz Foundation

Finca Rosa Blanca Coffee Plantation and Inn – Costa Rica .
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Pervasive poverty and loss of biodiversity 
is undermining global peace and 
economy. Tourism has played an 

important role in addressing these challenges 
with its contributions outweighing that of many 
other sectors. International tourist arrivals 
worldwide passed the one billion mark in 
2012, signifying the increasing importance of 
tourism as a potential source of wealth and 
wellbeing,while also addressing the major 
environmental challenges of the times. 

However, this potential is under realised. 
Mass tourism is viewed as a threat to the 
environment due to the traveller’s energy, 
water and biodiversity footprint. In some 
places, tourism facilities compete for spaces 
and resources with local communities. In 
others, local cultures are at a risk of peril. 
An example is the permanent relocation 
inland of coastal communities while their 
traditional lands were earmarked for tourism 
development after the 2004 Indian Ocean 
tsunami in Thailand, Southern India and Sri 
Lanka exemplified some of these concerns. 

This is paralleled by growing evidence 
that conserving nature, reducing energy 
consumption, minimising waste, promoting 
local cultures and enhancing livelihoods, add 
value and increases profits for sustainable 
tourism enterprises. Also, evermore travellers 
are seeking authentic travel experiences in 
destinations that benefit the environment and 
people.

3. The premise and promise of the 
LRI and 4Cs
3.1. The Genesis 

Zeitz Foundation and its Long Run Initiative 
were created in 2008 in recognition of these 
multitudes of concerns, potentials and 
opportunities around tourism, premised on the 
pursuit of a holistic balance of conservation, 
community, culture and commerce, branded 
as 4Cs, as an imperative of sustainable living 
in a peaceful world. 

The Long Run Initiative is built around 
two key components of LRI membership 
and Global Ecosphere Retreats® (GER) 

Standard. 

The membership represents an international 
network of like-minded businesses and other 
organisations that believe in the premise and 
promise of 4Cs. There are three categories of 
membership: 

a. Long Run Destinations (LRD) 
b. Long Run Alliance Members (LRAM)
c. Long Run Supporters (LRS)

Long Run Supporters are organisations 
(businesses or not) broadly aligned with the 
Zeitz Foundation mission. Signing of the 
Foundation’s Charter signifying commitment 
to 4Cs, suffices for an organization to be a 
Long Run Supporter. 

3.2. LRI Structure  
Long Run Alliance Members and Long 
Run Destinations are sustainable tourism 
destinations making the core of the Long Run 
Initiative. LRAM is the entry point. LRD is the 
ultimate distinguished status that destinations 
are encouraged and supported to reach, by 
attaining accreditation against the Global 
Ecosphere Retreats® (GER) Standard, as the 
best of the best in the industry. The member 
destinations must meet essential criteria 
of alignment with the 4Cs including, among 
others, owning and directly managing or 
significantly influencing the management of 
a natural area of conservation value, and a 
commitment to continuous improvement in 
the 4Cs.

A core unit of professionals serves as the 
management and secretariat of the LRI.

Huaorani Ecolodge - Ecuador.

The architecture of the Long Run Initiative.
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At the heart of LRI is the Global 
Ecosphere Retreats® Standard 
embodying 4Cs in ways unparalleled by 

any other standard in sustainable tourism. It is 
distinctly different in that it is not merely about 
compliance assessment, it goes much farther, 
in being a journey of continuous improvement 
on the path of excellence. The GER® 

accredited Long Run Destinations are global 
leaders in sustainability, representing pristine 

3.3. LRI Stands Apart

In 2013, LRI continued to experience growth, and we welcomed 11new Long Run Supporters and 
2 new Long Run Alliance Members. At the end of the year, the LRI community comprised of 40 
LRS, 28 LRAM, and 8 GER® accredited Long Run Destinations.

4. LRI Experienced Continuing 
Growth

In 2012, three destinations set out to seek 
GER® accreditation:  Grootbos Private 
Nature Reserve, Campi ya Kanzi and 

Segera. 

Grootbos Private Nature Reserve is 
situated on the spectacular Fynbos and 
forest clad hills overlooking the whale-

4.1. About to Join the GER® Galaxy      

places on earth, offering their visitors’ unique 
opportunities of experiencing nature,with 
comfort, recreation and adventure. Unlike 
other certification systems, the members of 
LRI more often ask what they can give back 
to the planet and people,instead of what they 
can take from them. Together, they represent 
a growing evidence of the promise of 
sustainable tourism as the engine of greater 
human wellbeing on earth.

watching haven of Walker Bay, in the heart 
of the world-renowned Cape floristic region in 
South Africa. Established in 1991, the owner 
Michael Lutzeyer and his family transformed 
the original farmhouse with its 300acres, into 
a 5-star luxury experience surrounded by a 
6,200acre Private Nature Reserve (PNR). 
They played a leading role in protecting the 

Segera - Kenya.

Huaorani Eco lodge- Ecaudor.
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Cottars Camp (Kenya) and Soneva Fushi 
(Maldives) are well into the GER® process.

Cottar’s 1920 Safari Camp is situated in 
the Maasai Mara and borders the Serengeti 
and Loliondo Reserves in an untouched 
250,000acre exclusive concession. Through 
the Cottars Wildlife Conservation Trust 
(CWCT), the Camp has been actively engaged 
in the preservation of natural habitats and 
wildlife in the area. 

4.2. Two more destinations well into the process
It has, with great success, made communities 
realise that preserving wildlife has more 
benefits than unsustainable activities. The 
CWCT has set up the Olderkesi Conservancy, 
which covers approximately 6,671acres, and 
on behalf of the community, will be managed 
by the CWCT.
Soneva Fushi is set on the privately owned 
tropical island of Kunfunadhoo in Baa Atoll 
– one of the largest islands in the Maldives. 
Advocating for all things sustainable, the 

wider area by eventually setting up the 37,846 
acres Walker Bay Fynbos Conservancy. 
In addition, the destination established a 
Grootbos Foundation to create sustainable 
nature-based livelihoods. It currently runs 
four flagship programs all aimed, with varying 
focus, on improved livelihoods,providing 
access to quality jobs, local enterprise 
development, community cohesion and 
integration, and mentoring a new generation 
of positive role models and leaders.

Campi ya Kanzi, located in southern Kenya, 
is an eco-lodge built in partnership with the 
Maasai community, who owns the 280,000acre 
Kuku Group Ranch on which the lodge is 
situated. The Camp is committed to protecting 
the wilderness and wildlife, and preserving 
the cultural heritage,for the eventual benefit 
of both the Maasai community and the 
environment. It promotes Maasai culture and 
acts as a catalyst to conserve wildlife without 
threatening Maasai land ownership. 

Antonella and Luca Belpietro, the owners,are 
implementing a unique approach of payment 
for ecosystem services,backed by a successful 
compensation scheme called ‘Wildlife Pays’, 
which is based on sharing the cost of living 

with lions. They helped create and support the 
Maasai Conservation and Wilderness Trust to 
ensure the community benefits. Promoting 
sustainable resource management within the 
communities, the Trust and tourism operation 
employ 300 local community members, 
support 21 schools, and provide enhanced 
health services for 15,000 people.

Segera is a 50,000acre wildlife sanctuary 
within Kenya’s Laikipia District. The Retreat 
was established by the owner Jochen Zeitz, 
influenced by the vast wilderness of the area 
and its importance to the local people. He 
sought to restore Segera’s fauna and flora to 
its original healthy state, and to conserve the 
beauty of the landscape with the engagement 
of the community. Supporting and employing 
the cultural legacy of the land’s indigenous 
peoples is an important part of the project, 
along with the livestock ranching as a basis 
for habitat conservation, benefitting the 
ecosystem as well as the communities.
Sustainable enterprise development, 
exhibiting and promoting culture, conservation 
agriculture, youth engagement and innovative 
technologies, such as rainwater 

Campi Ya Kanzi - Kenya.

Soneva Fushi is set on the privately owned 
tropical island of Kunfunadhoo in Baa Atoll 
– one of the largest islands in the Maldives. 
Advocating for all things sustainable, 
destination has several conservation initiatives 
on Kunfunadhoo Island. Soneva Fushi follows 
the company’s SLOW LIFE (Sustainable-
Local-Organic-Wellness Learning Inspiring-
Fun-Experience) philosophy and it allocates 
0.5% of its total revenue to a Social and 
Environmental Responsibility Fund for 
community and conservation projects, and a 
further 2% of bed nights to the Carbon Sense 

Fund,which invests in projects that combine 
reductions in carbon emissions with social 
benefits.

Both destinations are committed to 
sustainability, signified by their signing of the 
Long Run Charter. They strive for continuous 
improvement, as reflected by their participation 
in the GER® process. Plans on how to achieve 
the long-term vision of their destination in 
a holistic way, have been established, and 
the two destinations will undergo an on-site 
assessment in early 2014. 

Cottar’s 1920’s Camp - Kenya.

Soneva Fushi - Maldives.
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LRI prides itself in attracting destinations that standout in their commitment and accomplishments, 
both as businesses and as sustainability leaders.  Equally, the member destinations pride 
themselves in being part of the LRI community. The following insights from the owners and 

leaders of destinations that completed or commenced the GER® process in 2013, explain their 
commitment and motivation for engaging in the GER® process. 

4.3. The Motivation - Why Go through the GER® 
Process?

Grootbos Private Nature Reserve

“The baseline that we already had in place, particularly in the ‘Conservation’ area, is reflected in 
the assessment we received. We have spent hundreds of thousands of Rands on the methodical 
and systemic clearing of alien invasive species, which would represent best practice in the industry. 
In the realm of ‘Community’ we are delighted that the assessment team recognised our passion 
and commitment to the wellbeing and development of sustainable livelihoods for our surrounding 
population.

We would focus our improvement efforts on further entrenching and enhancing the positive 
experience our guests have of the Western Cape and local culture and communities. Whilst our 
guests are engaged throughout their visits, we look forward to incorporating additional experiential 
cultural attributes and exchanges, and comprehensively communicating these to them, the team 
members and the Grootbos Foundation partners. It is of particular importance to us that our guests 
are exposed in an authentic way to the socio-economic conditions of our local communities and the 
work that we do at Grootbos, and through our Foundation we bring these communities together and 
celebrate our diversity. 

Whilst we strive for excellence in all areas, the GER® accreditation process has been extremely 
beneficial in providing a framework with a dedicated timescale and 

process to take a balanced scorecard approach to assessing 
our organisation from a 360 degree perspective. It has focused 
our attention on all of our improvement areas.”

We believe that being a Long Run Destination will keep us 
in world-class company, making us unique amongst African 
destinations, whilst striving towards excellence in all 4C 
areas to stay at the leading edge of environmentally and 
socially responsible tourism. In addition, we are anticipating a 
positive sharing and development opportunity with other GER® 
accredited destinations, for a fertile ground of collaborative idea 
generation and innovation, as we collectively strive to remain 
world class.”

Michael Lutzeyer
Owner, Grootbos PNR - South Africa

Background image: Grootbos Private Nature Reserve - South Africa.

Segera

“Creating a guest offering in the framework of the 4Cs has given us the opportunity to go deeply 
into detail in regards to relevance of each activity. On Segera we have created a 4C activity menu, 
a Segera Newspaper which is structured in the framework of the 4Cs, and from the beginning of 
March, we will be filming our 4C achievements,for the Segera 4C TV, to be available online and at 
the Retreat. 

We seek to focus on fine-tuning the diversity of our product offering, 
and encouraging greater involvement of our guests in community 
and conservation projects, long term, through personal engagement, 
whilst facilitating contributions that they often wish to make.

The GER® process was most useful in putting a team structure 
in place and allocating responsibilities within the management, 
learning about potential areas of improvements, and gaining 
insights into the great achievements already accomplished. Going 
forward, we expect to be part of an alliance with linked products and 
itineraries that we offer as destination, learning from each other and 
marketing opportunities in line with the GER® LRD brand.”

Jens Kozany
General Manager, Segera Retreat - Kenya

Segera - Kenya. Photo by Michael Poliza.
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Campi ya Kanzi

“Commerce has enabled the Community to believe in Conservation, while maintaining their Culture. 
‘Wildlife Pays’ is a consolation program, where $100 conservation fee per guest per day is earmarked 
to pay for all livestock losses caused by wildlife. As a result our lion population is on the increase, in 
contrast to the declining trend in Africa. Through the employment of 15 ‘Simba’ Scouts, from the new 
warrior age set, this generation is earning conservation dividends 
while remaining engaged with lions, as their culture requires.  On the 
commerce side, we need to create more economic dividends for the 
community and we would like to see an increase in tourism incomes.

We valued sharing information and brainstorming during the GER® 
process. The auditing was most beneficial in stimulating new 
ideas and evaluating new approaches. We expect an increase of 
commerce, by showcasing what our responsible tourism is all about, 
focusing on protecting the wilderness, wildlife and cultural heritage 
of the Maasai community.”

Luca Belpietro
Owner, Campi ya Kanzi - Kenya

Cottar’s 1920’s Camp

”We are still early in the GER® process, but the industry respects us more for being part of it. Looking 
at our business through the 4Cs has shown us not only our strengths but our weaknesses as well. 
We feel proud to have worked extensively with the community to support long term resolution to 
secure land for wildlife, and for development for the benefit of the community, culture, conservation 
and commerce. We are proud to realise that our ‘culture’ is about 
the history of safari and finding unique ways to ensure that such 
history is neither lost, nor its lessons forgotten.

Being an older ‘organically grown ‘ camp, we have to improve 
the infrastructure. We have to be part of the most trusted 
accreditation process, to separate us from the competition and 
to actually honestly be doing the right thing for our guests and 
our environment. We feel GER® is the best system out there. It 
promises cross fertilisation of ideas as well as the flow of business 
across the destinations.”
 
 
Louise and Calvin Cottar
Owner, Cottar’s 1920’s Camp - Kenya

Cottar’s 1920’s Camp - Kenya. 

Campi ya Kanzi - Kenya. 
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Soneva Fushi

”Soneva Fushi is very proud to have contributed in securing Baa Atoll, our home, as a UNESCO 
World Biosphere Reserve, and also helping to achieve a nationwide ban of shark-fishing in the 
Maldives. Furthermore, we are proud to have transformed the tourism industry in the Maldives to 
focus on low volume high-end tourism, and to showcase that luxury and sustainability is not mutually 
exclusive.

We have set high targets to operate sustainably and to integrate 
renewable energy. Although we have not been able to install 
as much renewable energy as we would have liked,we remain 
committed to improve this.

Sustainability has always been a key agenda for Soneva Fushi 
and is part of our DNA. We recognise that the Long Run Initiative 
shares the same philosophy and that they provide a platform 
to systematise the work and to collaborate with like-minded 
companies. The GER® accreditation gives us the tools to fine-
tune our long term responsible business goals and to ensure 
that we are integrating it throughout all parts of the business.”

Arfinn Oines, Social & Environmental Conscience
Soneva Fushi - Maldives

In 2013, LRI focused on consolidating the 
initiative’s institutional infrastructure. A new 
Director was inducted to strengthen the 

program’s management.  A Natural Resource 
Management expert was hired to increase 
our technical capacity. The administrative 
and communication capacities were also 
enhanced. Apart from maintaining our 
web-based communication, we launched 
a quarterly newsletter that has a growing 
subscription. 

5. A Year of Consolidation
5.1. Developing Institutional Infrastructure

Between September 27th and 29th, the 
LRI membership came together for 
what has become an annual members’ 

meeting. Attended by member representatives, 
specialists and staff, the meeting was hosted 
by Segera Retreat in Kenya. The meeting 
covered various aspects of LRI and shared 

5.2. Historic LRI Members Meeting Charting the 
Future Course

Likewise periodic 4C calls were instituted to 
provide a platform for members to access 
and exchange the cutting edge knowledge in 
different 4Cs. 

More importantly, the LRI strategic framework 
and business plans were completed that 
outline the Initiative’s vision and plans for the 
future. Also a revision of the GER® Standard 
was undertaken for its cost effective scaling 
up and further enhanced recognition.

ideas through a combination of meetings and 
field visits. The meeting will be remembered 
for its historic endorsement of developing the 
LRI into an independent organisation with its 
own board of directors, and for instituting a 
membership fee structure to enhance LRI’s 
ownership and sustainability.

Jochen Zeitz, Chairman of the Zeitz Foundation speaking at the LRI Annual Meeting, Segera - Kenya.

Soneva Fushi -  Maldives.
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LRI continued collaborative efforts 
with member destinations and other 
organisationsin our support community,for 

example with Exeter University, facilitating 
their intern on Segera. We developed new 
partnerships such as with Nature, Environment 
and Peoples Consult (NEPCon), around the 
GER® Standard, and with WWF’s-One Planet 

5.3. Partnerships

Programme, around LRD serving as executive 
retreats for promoting business leadership 
in sustainability. We began dialogue with 
the SLOWLIFE Symposium for its potential 
replication with LRI member destinations, 
and explored collaboration opportunities with 
Sustainable Tourism International.

Alexia Massey, Exeter University - UK. Soneva Kiri -Thailand.

SATUBO Beading Group, Segera - Kenya.

A key highlight of the year was the establishment of the Zeitz Foundation UK, as the successor 
to the Resource Africa Trust, to help raise funds for projects in the field. The Board of Trustees 
includes reputable professionals with experience and influence:

 
1. Jochen Zeitz, Germany (Chair Person)
2. Bruce Liggitt, UK 
3. Jon Hutton, UK
4. Nigel Leader-Williams, UK
5. Keith Madders, UK
6. Kevin Ford, UK
7. Liz Rihoy, Kenya
8. Alicia Swidler, UK
9. Michael Poliza, Germany
10. Mohammad Rafiq, UK 

5.4. Zeitz Foundation, UK

Posada Amazonas - Peru.
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In 2013, the members and supporters of LRI 
have continued to conserve over 12 million 
acres and supported related cultures and 

livelihoods. Together, the nine accredited 
Long Run Destination alone have invested 
more than 2million USD in the 4C efforts 
during 2013. 

5.5. In the Field

The LRI does not claim any credit for this, but 
prides itself in being host to these outstanding 
destinations with unwavering commitment 
to making the world a better place. Some 
highlights of the GER® accredited destinations 
are highlighted in the next chapter.

Tahi - New Zealand.

6. 2013 in Perspective: Views from a Cross 
Section of GER® Accredited Long Run 
Destination

Tahi - New Zealand

“The LRI embodies the values that Tahi holds dear. Being part of a group gives us models for taking 
more issues further. Mutual support and value sharing are key to us. 

The 4C model is an excellent framework for planning long-term sustainability. It is easily understandable 
by our team, customers and stakeholders, and it demands a real stretch to standard planning. Tahi 
has always been strong on conservation and has been working on some of the Cs, but we are now 
able to address them all. This framework represents excellence in sustainability planning and helps 
destinations standout for their commitment and achievements. 

The support of knowing that others have similar approaches provides real comfort when making hard 
decisions. Tahi hopes that the LRI can become a strong voice internationally to raise awareness to 
this approach and the value of association. Through increased marketing and awareness raising, 
Tahi hopes that the LRI will become a highly attractive initiative encouraging others to adapt the 
4C model. By increasing the potential to generate more business for the current LRD members, 
whilst also encouraging others to raise their standards, the LRI will help generate interest for future 
investment in the LRDs. Ultimately the hope is that business leaders and environmentalists will 
embrace the LRI and the 4Cs as part of their everyday language.”

Tahi is a secluded ecological retreat of over 740 acres, encompassing surf beaches and native 
forest in New Zealand. 

John Craig
Owner, Tahi - New Zealand

6.1. Sustainability for All

The LRI’s vision of a healthy ecosphere is to readjust the human-planet relationship from the 
current trend to a positive spiral, where viable enterprise helps maintain and rebuild the earth’s 
resilience, forging the path to ‘sustainability for all’. The following reflections from a cross 

section of the GER® accredited Long Run Destinations, elucidate the role of LRI and 4Cs in attaining 
this vision.

Tahi - New Zealand.
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Wanås (Sweden)

“Wanås has been in the family for more than 260 years and our vision and hope is that we can stay 
on as responsible farmers and landowners for another 260 years. By being part of the Long Run 
Initiative, we take part in a journey of improvement, through access to a network and expertise. For 
sustainable change, we need to be part of a larger dialogue, and to Wanås as a whole, LRI means 
just this.

Today, Wanås is known for its sustainable and responsible production practices. It is something 
we have worked very hard for, and we are very proud to say that our vision and hard work have 
been recognised through the GER® standard and other international organisations. We have been 
inspired by the principles of the 4Cs, which provide us with a frame work to follow,and relate to. The 
4Cs offer a structure to our thinking and to characterize Wanås as a whole.

The 4Cs give us a platform to strengthen our work and vision in the future. We are developing a new 
project - Wanås Lodge, which will be created in the spirit of the vision we share with the LRI. For 
Wanås Foundation, we believe the dialogue within the LRI community will guide us in continuing to 
raise our standards. Meanwhile, we are working on collaborative intercontinental project between 
Wanas in Europe and destinations in Africa.  Ultimately, united we make greater progress than as 
individuals.”

Wanås is a place in the world where art, nature, and history meet. All activities at Wanås are 
characterised by a strong commitment to the environment and to the promotion of the development 
of rural areas.

Charles  G.  Wachtmeister  and  Baltzar Wachtmeister (owners) 
Mattias Givell and Elisabeth Millqvist (Directors, The Wanås Foundation) 
Wanås - Sweden

Wanås - Sweden.

Even after being GER® accredited, the journey of improvement on the path to excellence 
continues with our accredited Long Run Destinations breaking new grounds and raising the 
bar for the rest of the industry. This is facilitated by implementing strategic 4C plans. 

6.2. The GER® accreditation is not the end; it is a 
milestone in a continuous journey of improvement

“Completing the E4C plan, took 
us ten years back.  It made us 
realise that we were actually on 
the right track all along, but that 
we lacked a proper action plan to 
get the message across to all team 
members. Our engagement in this 
well packaged and simple E4C 
plan,has been a very rewarding 
exercise.” 

Wolwedans - Namibia

“During the accreditation process, 
the assessors met with members 
of the community to evaluate our 
relationship with them. This was 
unexpected and highlights the 
commitment to quality, integrity 
and the thoroughness of the 
Global Ecosphere Retreats® 
accreditation. We were under the 
microscope at every level.” 

Monte Azul - Costa Rica

Wolwedans - Namibia.

Monte Azul - Costa Rica.
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The accredited Long Run Destinations get the most value from the LRI, however, even those 
Long Run Alliance Members not yet accredited but in the process of or contemplating GER® 
accreditation, value their affiliations with LRI.

6.3. Members Value LRI

“We feel that Zeitz Foundation 
has a genuine understanding of 
the values that are the baseline 
for businesses like Pacuare 
Lodge.” 

Pacuare Lodge - Costa Rica

“For us it is important to be linked to an 
international network with people that 
have the same objectives and vision 
that we have about a sustainable future.  
We can collaborate in solving common 
problems and also have international 
visibility.” 

Huilo Huilo Biological Reserve - Chile

Becoming a GER® accredited LRD 
is a significant achievement and 
demonstrates the destination’s positive 

impact on biodiversity, community wellbeing 
and cultural stewardship, driven by a viable 

7. Long Run Destinations: 
Changing Lives and Landscapes

business model. Following are some highlights 
of the 4C achievements of the nine Founding 
Members, who are all GER® accredited Long 
Run Destinations or have completed the 
accreditation process in 2013.

Segera - Kenya. Photo by David Crookes

Pacuare Lodge - Costa Rica.

Huilo Huilo Biological Reserve - Chile.
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Lapa Rios is set in a private nature 
reserve, spread over 1,000 acres of 
Central America’s last remaining lowland 

tropical rainforest, in Costa Rica’s wild Osa 
Peninsula.

7.1. Lapa Rios, Costa 
Rica

7.2. Monte Azul, Costa 
Rica

Monte Azul is a luxury boutique hotel, a 
product of the partners’ passion for art and 
design, and their commitment to social and 
environmental awareness. 

Achievements in 2013 included:
• The participation of Henry Jackson, 

Masachimi Miyagi, J. Randall Smith, 
Shelley Spector, Germán Gómez, Eileen 
Neff and Joe Strickland in Monte Azul´s 
Artist in Residency Program in conjunction 
with Michael Martin Galleries Foundation 
and Bridgette Mayer Gallery.

• Development of a culinary itinerary focused 
on promoting Costa Rica as a culinary 
destination, highlighting products such as 
coffee, cocoa and dairy goats. Through 
the program Visual Thinking Strategies, 
Chimirol School benefited from a special 
training for 6 regular teachers and all 103 
students in the community.

2013 has been a year of great achievements 
for Lapa Rios:
• Lapa Rios realised its conservation dream 

and protected 900 acres in perpetuity. 
• Supported 3 health campaigns against 

dengue fever (210 participants) and 
hosted a dental campaign in which 85 
people were treated.

• 60% of guest participated in cultural 
activities, and in partnership with Earth 
Equilibrium’s ‘Building for a Future’ 
programme, Lapa Rios supported 8 
different schools, which benefited 371 
students.

Tahi is a secluded ecological retreat, 
dedicated to sustainability, conservation 
and the restoration of ecosystems.

2013 has been a year of consolidation and 
recognition:
• Government allowed Kiwi to be released 

in Tahi in 2014.
• Pest controls isnow carried out in almost 

2,000 acres of neighbouring properties.

7.3. Tahi, New Zealand

• More than 400 people attended Tahi 
open day, which represents a significant 
increase from 2012. Previous owners have 
returned three ancient stone axe heads to 
Tahi for safekeeping.

• In 2013, 45,000 kg of honey were produced 
and Tahi Manuka Honey is now featured 
as the prime honey product by Harrods.

Tahi - New Zealand.

Lapa Rios - Costa Rica.

Monte Azul - Costa Rica.
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Nihiwatu is a small and exclusive island 
hideaway of 432 acres, dedicated 
to benefitting local communities and 

improving their livelihood.

In 2013 the destination’s achievements have 
been to:
• Educate 4,000 people within the 

community.
• Secure new land lease of 75 acres.
• Engage 600 guests in sustainability tours.

7.4. Nihiwatu, Indonesia

Wanås is a privately owned 10,100acre 
property, with a medieval castle, 
organic farm, art gallery and 

sculpture park.

2013 has been a full year for Wanås:
• 800 acre were added to Wanås and 

converted to organic agriculture.
• Local politicians recognised that Wanås 

strengthened the community wellbeing.

7.5. Wanås, Sweden
• Carl Gustav Wachtmeister passed the 

leadership of Wanås to his son Baltzar, 
to lead the destination into the next 
generation.

• The project X-Large was launched to 
increase accessibility and outreach for 
groups with special needs. More than 
5,000 children of all ages and abilities 
benefitted.

Wolwedans, setting an example in 
responsible tourism, is empowering 
its employees and is committed 

to the conservation of the 500,000 acre 
NamibRand Nature Reserve.

2013 has been a great year for Wolwedans:
• NamibRand Nature Reserve is now part 

of the Namibia Protected Landscape 
Conservation Areas Initiative. 

7.6. Wolwedans, Namibia

• Namib Sand Sea was declared the first 
natural World Heritage Site in Namibia. 

• The Desert Academy has educated more 
than 200 students in the field of hospitality 
and cooking. 

• Launched Horseback @Wolwedans, in 
association with Namibia Horse Safari 
Company.

Nihiwatu - Indonesia.

Wanås - Sweden. Wolwedans - Namibia.
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Caiman is a 130,000 acre refuge 
located in the world’s largest 
floodplain.  Through an innovative land 

management approach, Caiman Ecological 
Refuge is fusing ecotourism and Pantaneiro 
cattle ranching.

In 2013, Caiman continued to expand its 
activities considerably:
• 35 teams, more than 800 people, and many 

traditional ranches were represented at 
the 20th Caiman Lasso Festival - the most 
important cultural event for the ranches.

7.7. Caiman Ecological Refuge, Brazil
• 50 presentations and events were held to 

raise awareness about best environmental 
management practices, and a new An 
Educational Training Centre was built.

• Launched a new guest experience – the 
Onçafari Tour – focusing on jaguars. 

• Partnership with the South African 
Tracker Academy strengthened its jaguar 
habituation programme.134 recorded 
sightings,6 jaguars collared and 18 
identified.

Chumbe Island Coral Park Ltd (CHICOP) 
is an award-winning pioneer destination 
for sustainable marine conservation 

and a state-of-the-art ecolodge.

In 2013, the following activities took place on 
Chumbe Island: 
• Hosted 53 educational trips for 510 

students, 61 teachers, 176 community 
members.

• Supported a number of research studies, 
including:
 - The Coconut Crab population
 - Sea grass-coral reef connectivity and 

cross habitat trophic interactions
 - Impacts of marine conservation 

regimes on fish community structure
 - Linkages of fish recruitment to habitat 

production in coastal East Africa
 - Achieved highest occupancy in its 

first quarter since its opening in 1998 
(98%). 

7.8. Chumbe Island Coral Park, Zanzibar

Segera is a 50,000 acre wildlife sanctuary 
between Mount Kenya to the east and 
the Great Rift Valley to the west, of 

Kenya,where a positive impact on the land 
and its people is taking centre stage.

2013 has been a great year for Segera:
•    Opening of Segera Retreat to guests.
• Completion of two solar farms which 

generate all energy for the Retreat and 
Ranch 

• Implementation of reverses osmosis plant 
and Vivreau bottling unit. 

7.9. Segera, Kenya

• WATERBANK School included in ‘Sustainia 
100 Guide‘ in recognition of its positive 
social, economic and environmental 
impact on the local community.

• More than 2,500 people participated 
in conservation activities as part of the 
Laikipia Unity Program (LUP).

Caiman Ecological Refuge - Brazil.

Chumbe Island Coral Park - Tanzania.

Segera - Kenya. Photo by David Crookes.
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The  action  doesn’t  wait for GER® 

accreditation. The Long Run Alliance 
Members already implement 4C related 

activities in their respective jurisdictions, 
standing out for the great work they do.  
The GER® process enables them to bench 
mark their work, to earn recognition for their 
achievements, and to stay the course of 
excellence in sustainability, whilst raising 
the bar in the industry. Following are some 
glimpses of achievements in 2013 from a 
cross-section of destinations that are Long 
Run Alliance Members but not yet GER® 
accredited:
• Feynan Ecolodge (Jordan): 15,000 

disposable plastic water bottles from the 
environment removed by replacing them 
with clay water jars in rooms, and providing 
reusable plastic water bottles for hikes.

8. Busy in Action:  Long Run 
Alliance Members

• Finca Rosa Blanca (Costa Rica): 1,500 
tours through Organic Coffee Farm, sharing 
their concept of ecology, sustainable, 
organic farming and sustainable tourism 
with guests.

• Nikoi Island (Indonesia): 500 children 
registered across 5 learning centres in 
the bilingual curriculum of the Island 
Foundation’s teaching programs.

• Spannocchia (Italy): Hosted 40 interns 
and volunteers interested in community, 
sustainability and organic agriculture 
hosted.

• SINAL do Vale (Brazil): 300 children 
participated in an education program 
with the local schools of Santo Antonio, 
the 10,000 low-income community where 
SINAL is located.

• Heritance Kandalama (Sri Lanka): 
Kandalama school of tourism and hotel 
operations was established to train the 
local community youth the in hospitality 
related activities

• Huilo Huilo Biological Reserve (Chile): 
Inauguration  of the first phase of the Kümun 
park, seeking to  provide environmental, 
territorial and cultural education, and to 
stimulate local economic development by 
promoting tourism in Neltume. 

• Posada Amazonas (Peru): Reached over 
1 million visitors with information about 
the Amazon and supported the opening 
or improvement of 3 home stays in the 
community.

• Soneva Kiri (Thailand): Hosted the 
SLOW LIFE Symposium 2013.

• Mombo Camp (Botswana): 78% 
reduction in carbon emissions, with the 
installation of 100% solar energy. 

• Toka Leya (Zambia): Strengthening of 
White Rhino monitoring in Mosi-oa-tunya 
together with the Zambia Wildlife Authority.

Spannoccia - Italy Nkwichi Lodge- Mozambique.
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Grootbos Private Nature Reserve - South Africa.

The LRI connects and supports an international community of leaders, dedicated to making the 
world a better place by providing a platform for collaboration and sharing of experiences, to 
move the sustainability agenda forward. 

9. Members Joining Hands for 
Sustainability in Action

The Wanås Foundation and the Nirox 
Foundation, both part of the LRI, formed 
a cultural partnership - Connecting 

Culture, with the objective to exchange 
expertise and to develop a network of 
institutions, research organisations, museums 
and education programs in South Africa, and 
to facilitate cultural exchanges. 

Following a rich site visit to the Nirox 
Foundation that fueled discussion, South 
African artist, Hannelie Coetzee was invited 
to Wanås to engage with the art educators in 
Sweden. 

9.1. Connecting Cultures
The aim is to develop educational pilot 
projects with different schools as a spark for 
further collaborations. For this, Wanås Konst 
is a mentor and committed to bringing forward 
the possibilities for other LRI members as 
well. During the site visits,Nirox Foundation 
was fundamental in setting up studio visits, 
and an exhibition at Wanås is planned for 
2015. Inspired by Nirox, Wanås Konst is 
looking to formalise and scale up a residency 
program. The exchange brought change, and 
we benefitted from each other’s network and 
experience. 

The Long Run Supporter, Plant a Tree 
Today (PATT) Foundation, is a UK 
Registered Charity and Thai Foundation 

dedicated to taking action against global 
climate change, campaigning for better 
environmental practices and action against 
deforestation, through tree planting. 

Soneva teamed up with PATT in August 2011 
to establish a Forest Restoration Project in 
Northern Thailand. 

9.2. Fighting Climate Change

Already in 2011 and 2012, 452,000 trees of 90 
different species were planted over 300 acres 
of degraded forestland, in Northern Thailand. 
In 2013,Soneva focused on maintaining 
the Soneva Forest Restoration, with efforts 
to nurture the survival of seedlings during 
the crucial first three years. Estimated 87% 
survival rate was achieved and the 59,920 
trees that died were replanted in 2013. It was 
estimated that 320,000 tons of CO2 were 
offset.

Nirox Foundation - South Africa.
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The LRI connects and supports an 
international community of leaders, 
dedicated to making the 2014 will 

be a year of transition for the Long Run 
Initiative, featuring several key changes 
and developments.  The focus will be on 
strengthening the LRI organisation and its 
longer term sustainability, and enhancing the 
LRI brand and value for our membership. 
This, together with better documenting and 
communicating, our members’ impacts in 4Cs 
will help scale up the LRI.

Related, will be the launch of a reformed 
GER® and Technical Assistance Facility (TAF). 
This will further help our current and future 
membership in working to highest standards 

10. The Year Ahead: Stepping up

The LRI work will be guided by a 
steering committee comprised of GER® 
accredited destinations, under the 

overall governance of the Zeitz Foundation, 
until it is further developed into an independent 
organisation with its own board of directors.

The stepping up efforts will be supported and 
led by the LRI team comprising of: 

of performance, integrity and credibility in 4Cs 
with ever-greater recognition in the market 
place. 

In this spirit, the LRI will be restructured to 
comprise of 4 units: 
• Membership Coordination and Services
• Technical Assistance Facility
• Communications
• Branding and Marketing

The technical work of assessment, advice 
and planning in 4C will be supported by the 
exceptionally qualified specialists of the Zeitz 
Foundation. The network of specialists will be 
further expanded as necessary. 

• Mohammad Rafiq, Director
• Anne-Kathrin Zschiegner, Coordinator 

Programme and Membership
• Delphine Malleret King, Technical 

Assistance Facility
• Ernest Nyamasyo, Coordinator 

Communications
• A branding and marketing specialist to be 

inducted in the team
• Beatrice Muchiri, Administration & Finance.

Zeitz Foundation

Specialists Director Steering Committee

Technical Assistance 
& GER (TAG)

Program 
Coordination & 

Membership (PCM)
Communications Branding 

&Marketing

Organisational Chart Long Run Initiative

Long Run Initiative Staff

Nkwichi - Mozambique.

L-R: Ernest Nyamasyo, Delphine Malleret King, Mohammed Rafiq, Anne-Kathrin Zschiegner.
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Long Run Initiative Members & Supporters
Long Run Destinations
Lapa Rios – Costa Rica
Monte Azul – Costa Rica
Caiman Ecological Reserve – Brazil
Wolwedans – Namibia 
Chumbe – Tanzania 
Segera – Kenya 
Nihiwatu – Indonesia
Tahi – New Zealand
Wanas – Sweden 

Long Run Alliance Members
Amazon Yarapa River - Peru
Campi Ya Kanzi – Kenya
Comie Croft – United Kingdom
Cottars 1920’s Camp – Kenya
Fenyan Lodge – Jordan
Finca Rosa Blanca Cofee Plantation and Inn 
– Costa Rica
Great Ocean Ecolodge – Australia 
Grootbos Nature Reserve – South Africa 
Heritance Kandalama – Sri Lanka 
Hidden Valley Inn and Reserve – Belize 
Huaorani Ecolodge – Ecuador
Huilo Huilo Biological Reserve – Chile 
Kapawi Eco Lodge and Reserve – Ecuador 
Lemarti’s Camp – Kenya 
Nikoi Island – Indonesia
Nirox Foundation – South Africa 
Nkwichi Lodge – Mozambique 
Pacuare Lodge – Costa Rica 
Posada Amazonas – Peru 
Saruni Samburu – Kenya 
Soneva Fushi – Maldives 
Soneva Kiri – Thailand 
Tenuta Di Spannoccia – Italy 
Urnatur – Sweden
Vista Alegre – Brazil 
Dumatau Camp – Botswana 
Mombo Camp – Botswana 
Toka Leya Camp – Zambia 

Long Run Supporters
PPR – France 
Wilderness Holdings Limited – Botswana 
Atopia Research – United States 
Earthmind – Switzerland 
Green Destination – United Arab Emirates 
Soneva – Thailand 
Uniqueco – Kenya 
Waponi – Ecuador 
Andaman Discoveries – Thailand
HM Design – United States
Britdoc Foundation – United Kingdom 
Wonderbag – South Africa 
Explore Tibet – China 
Koch Architekten – Germany
Timberlake – South Africa
University of Exeter Business School – UK
Sanctuary Olanana – Kenya 
CES – Canada 
Wildlife Works – Kenya
Ecosphere – India 
Collective Leadership Institute – Germany 
The Haciendas – Mexico
The Treedom Group of Companies – Thailand
Whole World Water – United States 
Micato Safaris – United States
Africa Geographic – South Africa 
Pepy Tours – Cambodia
Honeyguide Foundation – Tanzania
Green Motion Travel – Canada
The Amani Institute – Kenya
Socialtours – Nepal
United Charity – Germany
Ecocamp Patagonia – Chile
Engineers Without Borders – United States 
Altop GMBH – Germany
The Blue Yonder – India 
Fair Travel – Tanzania
Oceanstar GMBH – Germany
Broad Group – China 

List of abbreviations:
4Cs - Conservation, Community, Culture, Commerce
CHICOP - Chumbe Island Coral Park Ltd
E4C - 
GER® - Global Ecospere Retreats
LRAM - Long Run Alliance Member
LRD - Long Run Destination
LRI  - Long Run Initiative
LRS - Long Run Supporter
LUP - Laikipia Unity Programme
NEPCon - Nature, Environment and Peoples Consult 
PATT - Plant a Tree Today
PNR - Private Nature Reserve 
SLOW LIFE - Sustainable-Local-Organic-Wellness Learning Inspiring-Fun-Experience
TAF - Technical Assistance Facility 
UK - United Kingdom
UNESCO - United Nations Educational, Scientific and Cultural Organization
USD - US Dollars 



4 0  |  B u i l d i n g  a  S t r o n g  F o u n d a t i o n

Founded in 2008 by business entrepreneur Jochen Zeitz, Director and Chairman of the Sustainability 
Committee at Kering, the Zeitz Foundation is a non-profit charitable organization headquartered on 

Segera in Kenya and with representation in the US, Germany and the UK.

The Zeitz Foundation promotes an innovative approach to sustainable  ecosystem management 
which aims to achieve sustainability through a balance of conservation, community, culture and 
commerce (the 4Cs). Our aim is to encourage action today for a better tomorrow. Our vision is of an 
ecosphere – our planet and all of its life-sustaining regions – maintained in the healthiest possible 
state, with the major contribution to that health coming from people making sustainable choices. 
We encourage you to visit our website and/or follow us on facebook for details of our projects and 

achievements and we are always happy to get feedback from you. Please contact us through:

Kenya:
P.O. Box 63901-00619

Nairobi, Kenya
Telephone: +254 (0) 729809764

UK:
C/o Fauna & Flora International,

4th Floor, Jupiter House,
Cambridge CB1 2JD,

United Kingdom,
Telephone: +447854987720

info@zeitzfoundation.org

www.thelongrun.com

www.zeitzfoundation.org

https://www.facebook.com/zeitzfoundation


